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Product 
roadmap 
guide

At ELMO, we’re continually enhancing our platform 
so HR teams can spend less time on admin and 
more time supporting their people.

This product roadmap highlights upcoming 
features and enhancements, as well as recent 
releases, so you can see what’s in development 
and how it supports your HR strategy.

See recent enhancements and discover what’s 
coming in the next quarter.

Roadmaps are designed to be directional only and should not be used as the basis of business decisions, including 
purchase. 

As an agile, customer-centric business, ELMO reserves the right to change priority of development at any time to better 
meet the needs of our customers and the ELMO business. 
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Recent enhancements 
Apr-Jun 2026

Release Description

HR Core Org chart UI update View org charts easily on mobile and tablet devices, with clear reporting lines and team 
hierarchies with no pinch-zooming or excessive scrolling.

Recruitment & 
Onboarding

Team-only 
contract visibility 
for managers

A new admin-controlled permission lets managers view Recruitment Offers and Internal 
Contracts in their direct and indirect reports’ profiles, offering a more secure, flexible 
alternative to the current read-only Contract security profile.

Learning Complete status Admins can now choose which course activity sets the official completion date, excluding 
non-essential tasks. For file uploads, they can also choose whether the submission or 
approval date is used, so completion and retraining records better reflect when the work 
was actually done.

Learning Course progress Learners can now pick up lengthy SCORM courses where they left off, with progress saving 
reliably from start to finish.

Learn more

Learn more

Learn more

Learn more

Learn more

https://help.elmotalent.com.au/hc/en-us/articles/54997544470937-Career-Development-Getting-Started-with-Capability-Frameworks
http://google.com/url?q=https://help.elmotalent.com.au/hc/en-us/articles/58099272269721-Org-Chart-List-View?brand_id%3D69010&sa=D&source=editors&ust=1783554779475872&usg=AOvVaw3oSC4hLdIqOIF0Iq2ry9PR
https://help.elmotalent.com.au/hc/en-us/articles/57572715353497-Course-Completion-Date
https://help.elmotalent.com.au/hc/en-us/articles/58101551442073-File-Upload-Completion-Date
https://help.elmotalent.com.au/hc/en-us/articles/59144967962777-Improved-SCORM-1-2-progress-retention-for-large-courses-Release-Notes
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Recent enhancements cont.. 
Apr-Jun 2026

Release Description

Performance Modernised 360 
reviews

360 Reviews is now available in modernised Performance, with structured peer and 
multi-rater feedback, dedicated reviewer workflows, manager controls, and streamlined 
approvals.

Performance Smoother 
appraisal 
workflows

Easier admin through better validation, cleaner skip behaviour, and stronger guardrails for 
onboarding managers.

Performance Visibility on 
feedback

Checkpoint approval messages now accurately reflect who can see each response.

Remuneration Letter hub* Browse letters across your workforce from the Remuneration Admin Dashboard, drill into 
any employee’s full letter history, and find what you need fast — no more digging through 
folders or chasing attachments.

Remuneration Salary History* Bring previous years’ salary data into Recommend Remuneration, so managers can see 
the full picture in employee drill-downs without admins needing another data import.

Learn more

Learn more

*Eligible for ELMO/REM integrated customers; features can be turned ON/OFF on request

Learn more

https://help.elmotalent.com.au/hc/en-us/articles/58644524461081-Rem-Letter-Hub
https://help.elmotalent.com.au/hc/en-us/articles/56731470975769-360-Section
https://help.elmotalent.com.au/hc/en-us/articles/58320787490841-Salary-History-in-Remuneration-Module
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Recent enhancements cont.. 
Apr-Jun 2026

Release Description

Remuneration Activity trail for 
manager

A clear record of who changed what and when, accessible through employee drill-downs 
for managers and admins.

Integrations Two way sync with 
Datacom Payroll
(NZ customers)

Enhance efficiency with the extended two-way data flow between ELMO HR and Datacom 
Payroll. This integration ensures data consistency and accuracy across both solutions, 
reducing manual admin.

Reach out to 
your AM for more 

information

Integrations Two way sync 
between ELMO HR & 
ELMO Payroll (powered 
by Payroll Metrics)

Streamline your processes and reduce errors. The enhanced two-way data sync between 
ELMO HR and ELMO Payroll (powered by Payroll Metrics) will help to ensure accurate, 
consistent data across systems.

Learn more

In pilot

https://help.elmotalent.com.au/hc/en-us/articles/58320256506649-Remuneration-Activity-Audit-Trail
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HR CORE
Coming soon

Security profile user experience update
Manage Security Profiles faster with a simpler, more 
intuitive experience for creating, assigning and updating 
access.

New Employee Record Access security profile
Protect sensitive HR and payroll data with more granular 
control over who can view or edit employee records.
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CAREER EXPLORER

Current role capability analysis
Employees can self-assess against the capabilities for 
their current role, see alignment and gaps, and send 
focus areas into their Action Plan.

Career path capability analysis
Employees can explore future roles, see capability match 
and gaps, and add recommended focus areas into their 
plan.

Build an action Plan for career conversations
Employees and managers collaborate to identify and 
refine focus areas in the Action Plan, using it as a shared 
foundation for ongoing career and performance 
conversations.

Coming soon

Coming later
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CAPABILITY FORECAST

Prepare for how AI will reshape your workforce

Apply an AI lens to your Capability Framework to:

● Forecast role and capability changes over the next 
12–24 months.

● Identify where AI will transform work and where 
human expertise remains critical

● Pinpoint capabilities you need to build next

Coming August
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SALARY INTELLIGENCE

Make confident pay decisions with market-backed 
salary benchmarks
Use AI-powered salary benchmarks to:

● Get recommended salary ranges for each role 
based on reliable, role-specific market data.

● See how current employee pay compares to the 
market to spot gaps and risks.

● Support fair, consistent and defensible 
compensation decisions across your organisation.

Coming soon
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MOBILE APP

Course catalogue in ELMOHR app
Employees will be able to browse your full course 
catalogue in the ELMO HR app, supporting self-directed 
learning and stronger course engagement.

Learning on the go
Employees will be able to complete more learning 
activities in the ELMO HR app, helping lift course 
completion across distributed teams.

Coming soon
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RECRUITMENT
Coming soon

Recruitment modernisation
Find and hire the right talent faster with a more intuitive 
ELMO Recruitment experience. 

Manage requisitions, candidates and offers more easily 
with simpler navigation, quick candidate preview and a 
unified calendar.

Employment checks, powered by Referoo - IN PILOT
Complete right-to-work, reference, police and industry 
accreditation checks in one workflow, so you can build a 
compliant workforce without leaving ELMO.

Screens subject to change
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CONTRACTS
Coming soon

Contracts modernisation (general and onboarding users)

Create, review and manage contract variations more 
easily with a more intuitive experience, including draft 
contracts, editable assignment filters and embedded 
preview.

Screens subject to change
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ANALYTICS

Remuneration data in ELMO insights
Make fairer, more strategic pay decisions with access to 
your remuneration data in ELMO Insights. Build custom 
dashboards, drill into pay, bonus and budget data, and 
uncover the insights that matter most.

Coming soon
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LEARNING
Coming soon

Easier session bookings for managers and learners
Managers will be able to book team members and mark 
attendance directly, while learners can easily see 
unbooked sessions and upcoming dates in the flow of 
work.

Turn PowerPoint files into courses
Upload a PowerPoint and it's automatically converted 
into ready-to-use course slides. Then fine-tune any slide 
with AI; no manual rebuilding, no design skills required.

Build a full course with one prompt
Generate a complete, ready-to-edit course from a 
simple prompt, turning hours of course creation into 
minutes.

Concept only. Screens subject to change
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Coming later

LEARNING cont..

Turn a prompt into video learning content
Create professional training videos from a simple 
prompt, complete with AI avatars and natural 
voiceovers.

A more intuitive course-building experience
Create polished courses more easily with a modernised 
Course Builder experience for faster authoring and 
editing.

Screens subject to change
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INTEGRATIONS
Coming soon

MicrOpay Payroll integration improvements
Updates to reduce manual data entry and keep data 
consistent across Micropay Payroll and ELMO.

New Payroll Admin security profile
Give payroll teams the access they need while 
protecting sensitive HR data, helping maintain clear 
segregation of duties and smoother data syncs.
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INTEGRATIONS
Coming later

Definitiv Payroll integration improvements
Better support for position-led HR structures will help 
reduce manual handling by improving alignment of 
reporting lines and assignment dates between HR Core 
and Definitiv Payroll.

Datacom integration improvements
More reliable Datapay NZ updates from HR Core will 
better support time-based payroll changes and a wider 
range of KiwiSaver options, reducing manual 
workarounds.

ELMO API enhancements for position-led support
Keep external systems in sync more easily with API 
enhancements including better support for position-led 
data, last-modified timestamps, broader webhook 
coverage, and write-back support for salary details and 
leave balances.
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Join us for an online event centred on ELMO product Vision, the innovation we 
have recently delivered and the exciting developments still to come. 

Hear directly from ELMO leaders and see some of the platform in action.

Event details: Wednesday 26 August 2026
12:00 pm AEST  /2:00 pm NZST
Online event

Register now

Join us for 

https://elmosoftware.com.au/cp/elmo-roadshow-virtual-edition

