
Commercial in ConfidenceCommercial in Confidence

Welcome to ELMO Roadshow 2026

Build  AI readiness.
Lead  what’s next.
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Agenda
Build AI readiness. Lead what’s next.

● Progress, Lessons and What’s Next for ELMO 
with President, Joseph Lyons

● From Progress to Impact: Turning AI 
Momentum into Real Workforce Outcomes 
with Chief People Officer, Anne Tosky

● ELMO Product Roadmap with Chief 
Technology Officer, Joshua McKenzie

● Morning Tea Break & Genius Bars

● User Group Session - Designing forward: 
skills and paths

Joshua MckenzieAnne Tosky

Joseph Lyons



Commercial in ConfidenceCommercial in Confidence

Watch the 
video here. 

http://www.youtube.com/watch?v=8sJ_tetZ4sk
https://www.youtube.com/watch?v=8sJ_tetZ4sk
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AI is here. 
Your people 
aren’t ready.
 
Let’s fix it together.
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Drive or React?



Commercial in ConfidenceCommercial in Confidence

3 findings that matter
ELMO HR Industry Benchmark Report 2026
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ELMO HRIB Report 2026

1. AI is coming here
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2. AI confidence is high but
    impact is the biggest gap

ELMO HRIB Report 2026
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3. Workforce AI adoption    
     Low - 41 %

ELMO HRIB Report 2026
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Workforce AI adoption    
#1 Barrier -Lack of skilled staff

ELMO HRIB Report 2026
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ELMO is heavily investing in 
solving the AI skills challenge.
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Workforce Design    
First AI-native Career Development 
solution built for ANZ
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Insights
AI-powered HR insights in seconds,
without the analyst
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The Complete AI Workforce Platform TM
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Building with and for you   
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Get your workforce 
ready for what’s next 

ELMO’s mission
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ELMO is committed 
to make it happen

HR’s defining moment
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Transform AI 
momentum 
into workforce 
impact Chief People Officer

Anne Tosky
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AI is already here - 
but are we getting impact?
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82%
of organisations in Aus 
are already using AI

ELMO HRIB Report 2026
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80%
ELMO HRIB Report 2026

say it isn’t yet deeply 
embedded into 
day-to-day workflows 
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18%
18%

but only

ELMO HRIB Report 2026

report extensive, 
measurable 
productivity gains
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It’s not an adoption problem,  
it’s an impact problem
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Running hard - 
but not always 
moving forward
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Who leads AI transformation 
in organisations today?
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27%
believe it sits with the 
executive team

ELMO HRIB Report 2026
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39%
say AI responsibility 
sits with IT - not HR

ELMO HRIB Report 2026
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AI is a tech workforce
transformation
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From adoption 
to impact.

it requires focus
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Three AI focus areas for HR

Trusted 
workforce 

insights

Skills and 
workforce 

design

Meaningful AI 
adoption

#1 #2 #3
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Trusted
workforce 
insights
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Skills and 
workforce 
design
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Meaningful 
AI Adoption



Commercial in Confidence

Educate Day @ ELMO
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AI Maturity 
Assessment

ELMO’s new
Find out how you 
compare to other 
HR leaders.

Register 
interest
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HR: This is our moment
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The Complete AI Workforce PlatformTM

ELMO

for ANZ's mid market
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New 
Product 
Roadmap

Chief Technology Officer
Josh McKenzie



Commercial in Confidence

Your input drives 
our roadmap

151 305Feature 
Improvements 

Customer 
Feedback Items 
Solved
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FY26: Key Roadmap ThemesFY26: 
Key Roadmap Themes

User Experience HR Ecosystem 
Connectivity

HR Strategic Partner
UI/UX Modernisation

Expanded Mobile 
Experience

Payroll Exchange

Marketplace Integration

Artificial Intelligence (AI)

Enhanced HR Analytics

AVAILABLE NOW COMING NEXT



Commercial in ConfidenceCommercial in Confidence

User 
Experience

AVAILABLE NOW COMING NEXT
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ELMOHR
Mobile App

AVAILABLE NOW COMING NEXT
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FY26: Key Roadmap ThemesPayroll
depth and breadth

Payroll that works 
for you, with 

best-of-breed 
partners

Single source of 
truth for your most 

important 
workforce data

Removing friction 
from payroll 

migration 

AVAILABLE NOW COMING NEXT
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HR Core 
Platform

Position-Led Organisation Model

Insights

Workforce Design

Re-imagining Documents

Workflow v2

Investing in

AVAILABLE NOW COMING NEXT
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Re-imagining 
Documents

Other images that can be 
used

"Data consistency and no 
more duplicate entry"

AVAILABLE NOW COMING NEXT
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ISO 42001
AI Management System

#1 Human Control

#2 Inclusivity

#3 Value and model alignment

#5 Privacy

#4 Transparency

AI
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What if…you could answer any 
people or HR question in seconds - 
without relying on a data analyst?

AVAILABLE NOW COMING NEXT
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Introducing

ELMO 
Insights

AVAILABLE NOW COMING NEXT
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Watch the demo 
of ELMO Insights 
here. 

http://www.youtube.com/watch?v=sldKx-GDmrg
https://youtu.be/sldKx-GDmrg
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(Jobs and Skills Australia) (2026 ELMO HR Industry Benchmark)

90% 
of jobs expected to 
be impacted by AI

86% 
of organisations 
are expecting 
headcount change

AVAILABLE NOW COMING NEXT
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Introducing

Workforce 
Design

AVAILABLE NOW COMING NEXT



Commercial in ConfidenceCommercial in Confidence

Career Development
Rapidly build & operationalise your capability framework

Design Assess Act

Build your capability 
framework in moments, 
not months

Managers identify skills 
gaps that exist today

Employees get 
personalised learning 
plans generated by AI

HR Admin Manager Employee

AVAILABLE NOW COMING NEXT
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Watch the demo of 
Career Development 
here. 

https://youtu.be/IKX-Fj8bIgs
http://www.youtube.com/watch?v=IKX-Fj8bIgs
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Capability Forecast
WORKFORCE DESIGN

“Which roles in my 
organisation are most 
at risk from AI?”

“Where should I invest 
in reskilling?”

Understand AI’s impact before it hits

Coming in H1

AVAILABLE NOW COMING NEXT
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Scenario Modeller
WORKFORCE DESIGN

“How could my 
structure evolve to 
address AI disruption?”

Org design, dynamic recommendations 
and workforce planning

Product Vision

AVAILABLE NOW COMING NEXT
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Career Lattice
WORKFORCE DESIGN

“How can I support 
personalised career 
development for staff?”

Enabling personalised career 
design and growth 

Product Vision

AVAILABLE NOW COMING NEXT

vote 
here
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Tying It All Together

Capability 
Framework
Complete the 
framework & run 
capability 
assessments for 
your team.

All connected through a single platform.

1

Capability 
Forecast
Content 
creation is 
flagged as a 
diminishing 
skill set.

2

Scenario 
Modeller
Model removing 
60% of content 
writing capacity 
& cross-skill 
those employees.

3

Update 
Framework
Reflect changes 
& add 'Utilising 
AI for content 
writing' as a new 
capability.

4

Career 
Lattice
Each person 
sees a clear 
development 
plan and the 
path to their 
next role.

5

Commercial in Confidence AVAILABLE NOW COMING NEXT
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We’ve got 
big plans
but we need 
your input
The Product Portal is the cornerstone of 
our consultative feedback framework 
for our customers.

Product Portal
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Recap and 
what’s next 

Chief Customer Officer
Sarah DartNow 10:45am

Morning Tea 
& Genius Bars

Customer 
User Groups ELMO 

Empowered
Sign Up● Integrations

● Payroll
● Insights

Morning Tea 
& Genius Bars

Customer 
User Group
Designing forward: 
skills and paths
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Designing forward: 
skills and paths
Customer Experience Team
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Director of Customer 
Success

Tahni Morrison

Who are we?

Solutions Director
Bree Roberts
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Designing forward: 
What we will cover
Workforce Design in Action
● Part 1: Building the foundation: Role Design 
● Part 2: Architecting your organisation with AI
● Part 3: Mind the Gap: Mapping your next steps
● Platform Demo: Career Development in Action

Breakout Group Discussion & Worksheets:
● Where are you today?
● Where do you want to be?
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Kahoot/Slido time!
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Learn from your peers, see 
what's possible with workforce 
design using AI, and leave with 
a framework to start differently

Our Goal Today
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Workforce 
Design is 
complex
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From Tactical to Strategic HR

The Old Way
Static Career Ladders

The New Way
Dynamic Capability Networks

● Fixed Pathways
● One Size Fits All
● Limited flexibility
● slow to adapt

● Personalised journeys
● Multiple pathways
● skills-based growth
● Future-ready teams

Entry

Mid

Senior

Executive

You
today

Strategic Technical

Domain Leader
ship

Adaptive
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Understanding the Workforce Design journey

Business impact: Stronger internal mobility, better workforce planning, and improved retention

5

Continuous 
Workforce Design
Track capability uplift; 
Plan for future skills.

Career conversations 
in motion

4
Personalised 
Learning
Targeted learning 
plans; Turn gaps into 
learning paths.

Learning activated

3

Assess & 
Analyses
Manager-led 
assessments; Gap 
analysis and insights.

Manager assessments 
completed

2

Capability 
Framework
Structured capability 
framework; Aligned 
to roles and 
organisation goals.

Capability library created

1

Foundations
Role definitions & 
shared data clarity; 
Shared capability 
expectations.

Organisational 
structure defined
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Building the 
foundation: 
role design

Part 1
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Roles with 
accurate & 

consistent Titles

What do we mean by 
role design?

Roles with current 
Position 

Descriptions
Roles grouped 

into Job families
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Mapping out a Job Family 

Team Lead, Value 
Managers

Team Lead, Technical 
Success Managers

Director of Customer 
Success

Principal Technical 
Success Manager

Snr. Technical Success 
Manager

Snr. Customer Value 
Manager

Principal Customer 
Value Manager

Customer Value Manager Technical Success Manager
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Architecting 
your org 
with AI

Part 2



Commercial in Confidence

Let’s Recap! 
AI in business today ● 88% of organisations across ANZ are already using AI,

○  The conversation has moved beyond if AI will be used, to how HR leads its 
impact

● AI is already in use — often regularly
○ 93% of Australian HR teams and 96% of New Zealand HR teams use AI 

regularly or occasionally
● Many organisations feel reasonably well equipped

○ Around two-thirds rate themselves as well or adequately equipped to 
meet AI expectations

88% of 
organisations 
across ANZ are 
already using AI
The conversation has moved 
beyond if AI will be used, to 
how HR leads its impact

AI is already in 
use — often 
regularly
93% of Australian HR 
teams and 96% of New 
Zealand HR teams use AI 
regularly or occasionally

Many 
organisations 
feel reasonably 
well equipped
Around two-thirds rate 
themselves as well or 
adequately equipped to 
meet AI expectations
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AI enabled Workforce Design helps organisations understand the capabilities their 
workforce has today and build ones they'll need tomorrow - turning insight into 

focused development, in moments not months.

Clarity on capability
Know what competencies you have, what 

matters and where to focus

Faster time to impact
Meaningful development outcomes in days, 

not months

How does AI influence workforce design?
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31%
Strategic workforce 

planning

29%
Ability to predict 

trends/insights based on 
historical data/predict 

future challenges 

28%
Ability to support AI 

adoption or automation 
in HR processes

Most important skills for greater impact 

28%
Understanding HR 

compliance/legislation

26%
Ability to support AI 

adoption or automation 
in HR processes

23%
Understanding of 

financial principles 
and alignment with HR 

metrics

NZ

AUS
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Mind the Gap: 
Mapping your 
next steps

Part 3
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“A goal without a 
plan is just a wish.”
— Antoine de Saint‑Exupéry, French writer and 
pioneering aviator, author of The Little Prince. 
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Understanding the 
gap in skills 
capabilities

The most important 
step of all

Designing learning 
pathways

Create clear 
action plans – 
leveraging the 

power of AI
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Career Development 
in Action

Demo
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Feature Capability 
Framework

Dynamic 
Capability 
Assessment

Employee 
Gap 
Analysis 

Personalised 
Learning Plan

How it 
helps

Frameworks created in 
days, not months. No 
consultants required.

Automated creation 
of structured 
evaluation that's easy 
for managers

All capability gap 
prioritised with clear 
next steps. Employees 
without identified gaps 
offered growth plans

Higher engagement 
and faster time-to-
competency

HR Leader People Manager Employee
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We hope you now all feel…

Seen Clear Calmly 
motivated

Personally 
invested Curious

“Other people 
and businesses 
are in the same 

boat as us”

“I know where 
we are and 

what our next 
step is”

not pressured, 
not behind

this is about 
your growth, 
not just the 

business

“I want to 
keep this 

conversation 
going”



Commercial in ConfidenceProprietary

You have your 
roadmap
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Thank you!


