Welcome to ELMO Roadshow 2026

Build Al readiness.
Lead! what's next.
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Agenda

Build Al readiness. Lead what’'s next.

e Progress, Lessons and What's Next for ELMO

with President, Joseph Lyons Joseph Lyons

e From Progress to Impact: Turning Al
Momentum into Real Workforce Outcomes
with Chief People Officer, Anne Tosky

e ELMO Product Roadmap with Chief
Technology Officer, Joshua McKenzie

e Morning Tea Break & Genius Bars

e User Group Session - Designing forward:
skills and paths

Anne Tosky Joshua Mckenzie
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Watch the
video here.



http://www.youtube.com/watch?v=8sJ_tetZ4sk
https://www.youtube.com/watch?v=8sJ_tetZ4sk

Al is here.
Your people
aren’t ready.

Let’s fix it together.
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FINANCIAL REVIEW News)

Australian CEOs plot deeper job cuts than global

peers

Rachael Bolton
Work and careers reporter

Jan 20, 2026 - 4.45am
[ save 2 Share
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~ News

Just 14 per cent of Australian chief executives say their companies have
generated extra profit as a result of Al adoption, as local bosses forecast
more layoffs than global peers.

The 29th annual PwC Global CEO Survey, released overnight, showed local
leaders were much more bullish about revenue growth over the next year -
90 per cent said they felt “moderately” or “extremely confident” of growth -
compared with global peers (73 per cent).

L

NEWS SPECIALISATION EVENTS BEST IN HR RESOURCES SUBSCRIBE ADVERTISE

Al transformation tops HR priorities for 2026

New research points to Al, culture, and leadership as the defining pressures for

2026

THE CONVERSATION

Academic rigour, journalistic flair

Search analysis, research, academics... Q
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may vanish - as Al transforms
Australia’s workforce

Published: August 7, 2025 6.07am AEST
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Latest Magazine Topics Podcasts Store ReadingLists Data& Visuals Case Selections

Generative Al

Companies Are Laying
Off Workers Because of
Al’s Potential—Not Its
Performance

by Thomas H. Davenport and Laks Srinivasan

January 30, 2026, Updated February 3, 2026
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THE CONVERSATION

Academic rigour, journalistic flair

e Menu e Search @he ﬁem Zealanh zlieralh Arts + Culture Environment + Science Business + Economy Health Education Politics + Society
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Home Latest news Herald NOW Video New Zealand Sport All Blacks Business Entertainment Podcasts

Heather du Plessis-Allan: Willis, Luxon and the perils of trying to be too cle

Premium Home / Business

Deloitte Top 200: CEOs urged to lead

Al revolution

Published: January 30, 34am NZDT

Al transformation

Drazen Zigic/Shutterstock

{;} Duncan Bridgeman
4D

NZME Business Managing Editor - NZ Herald - 8 Nov, 2025 12:00 PM (© 5 mins to read e The future of work is being rewritten by artificial intelligence (AI) Auther

- but technology competence alone will not be enough to
=) empower the workforce of the future. While AI has massive
potential to improve efficiency, accuracy and productivity in the

flield Hall

workplace, it’s less clear how it will evolve to foster the person- g Lisa Wyid
centred concerns that all businesses face.

ip, Buckinghams|
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Australian CEOs plot deeper job cuts than global
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Just 14 per cent of Australian chief exccutives say their companies have

THE BEST IN HR
~ACROSS THE GLOBE

e N
L REVEALED )

tra profit as a result of Al adoption, bosses forecast
offs than global

al PwC Global CEO Surve;
ch more bullish abo
90 per ce

compared with global peers (73 per cent).

Al adoption surges but workforce hesitation remains

Workforce challenges remain a barrier in Al uptake
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Drive or React?
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3 findings that matter

ELMO HR Industry Benchmark Report 2026
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1. Al Is eeming here

ELMO HRIB Report 2026



2. Al confidence is high but
Impact is the biggest gap

ELMO HRIB Report 2026



3. Workforce Al adoption
Low - 41 %

ELMO HRIB Report 2026



Workforce Al adoption
#1 Barrier -Lack of skilled staff

ELMO HRIB Report 2026



ELMO is heavily investing Iin
solving the Al skills challenge.
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[Al—poweredj

Workforce Design

First AI-native Career Development
solution built for ANZ




4
[Al—poweredj

Insights

Al-powered HR insights in seconds,
without the analyst
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The Complete Al Workforce Platform”
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Building with and for you
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ELMO’s mission

Get your workforce
ready for what's next



HR's defining moment

ELMO is committed
to make it happen



Transform Al
momentum
into workforce
Impact

Chief People Officer
Anne Tosky



Al is already here -
but are we getting impact?
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2%

of organisations in Aus
are already using Al

J_f

ELMO HRIB Report 2026
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0%

say it isn't yet deeply
embedded into
day-to-day workflows

L

il il o

ELMO HRIB Report 2026
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but only

8%

report extensive,
measurable

productivity gains

ELMO HRIB Report 2026




It's not an adoption problem,
it's an impact problem



Running hard -
but not always
moving forward



Who leads Al transformation
In organisations today?



E LIxlO | Commercial in Confidence

1%

believe it sits with the
executive team

ELMO HRIB Report 2026
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39%

say Al responsibility
sits with IT - not HR

ELMO HRIB Report 2026



Al is a teeh workforce
transformation



From adoption
to impact.

it requires focus
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Three Al focus areas for HR

H2

Skills and
workforce
design

H3

Meaningful Al
adoption

Trusted
workforce
insights
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(?) ' > > Performance Dashboard
N

Performance Dashboard =

Trusted

@ Appraisal Title (Select) Employee Full Name (Select) Employee Department Title (Select)
W o r k I o r C e ¢ \ o
2 Completed Appraisals Planning Appraisals

23 42

insights

(D)

O

31

@ @ @

Appraisals by Status and Manager Full Name

"

Yotal Appeaisal




Skills and
workforce
design
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Meaningful
Al Adoption

'ﬁ Heidi van der Griend 11:02 AM
M8 ¥ Hey everyone!

Hope you're all enjoying exploring Glean so far! ,,"9 We've loved seeing the early
engagement and can’t wait to hear more about how you're using it day to day.

To help you get the most out of the pilot, we'll be hosting optional office hours where
you can drop in, ask questions, or share feedback Q

No need to book, just jump in if you'd like some extra guidance or want to see tips and

( a Justin Meier i 10:39 AM
4% ¥ Tuesday Glean Tip of the Day ® @channel
Want to get the MOST out of Glean this week? Make it your first stop for answers.
Instead of hunting through Gmail, Drive, Confluence, JIRA, Salesforce and Slack, just
ask Glean:
e “What do | need to know about [project/customer] today?”
“Summarise the latest updates on [customer] from email and Slack.”
“Where is the latest (

For ELMOnians: A copy of the recording can be found on our Bloom Dashboard under
and also found on our confluence page.

®
@
X Right now only 57%
missing the magic &%
° . Find your welco
o [ Click the link and

We'd also encourage you all to share any relevant content or courses you may have
seen with us to include in this page to build our a library of self-service Al resources.

Thanks Justin

4files v & Download all

If we all search once in G

back. E M @

@ ALA: &

Al as your digital colleague

ELMO Foundation Al Training Module 1

Dr Sean Gallagher
Founder | Humanova

18 September 2025
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Educate Day @ ELMO
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ELMO’s new

Al Maturity
Assessment

Register

interest

E [AM(e]

Find out how you
compare to other
HR leaders.

25% complete

How effective is your

use of Al to reduce
manual work in HR {

{

/ ,s

tasks?

7 P e |
® 6 e °
Not at all Very
effective effective {4
"4
|
e S

N



HR: This is our moment
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IHLO

*
The Complete Al Workforce Platform™

for ANZ's mid market
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New
Product
Roadmap

Chief Technology Officer
Josh McKenzie
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Your input drives
our roadmap

Customer
Feedback Items
Solved
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FY26:
Key Roadmap Themes

User Experience HR Ecosystem HR Strategic Partner
Connectivity

UI/UX Modernisation Artificial Intelligence (Al)

Expanded Mobile Payroll Exchange

Experience

Enhanced HR Analytics

Marketplace Integration
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E [AM[e)

User
Experience

Dashboard > My team
My team

Team members Employee search Recognition feed Org chart
3= Allfilters 0

- 4+  Expandall  Collapse all

Awards

AVAILABLE NOW

Q Search by keyword...

\

Andy Murphy
Email: andy.murphy@companyemail.com

Recruitment: Link to application

View profile

Employee number
123456
Username

andy.murphy

Primary p

Position

HR Administrator (10015)
Department

HR

Location

Sydney

William Bowery - HR Manager (10006)

Additional position
Position
Recruitment Administrator

COMING NEXT

My Performance > Kevin Kowalski - FY25 Performance and Developmen’

Kevin Kowalski - FY25 Pe
Development Plan

01 Aug 2024 - 30 June 2025 - Employee: Kevin Kowalski «+ Manage!

Hi Kevin,

Welcome to your development plan! The annual development pro
understand the expectations of your role and the steps you need
key result areas. This will help you achieve the expected results c

The development plan is made up of review periods so that you ¢

focus on:

- Understand the expectations of your role

Show more v

)\gﬂ‘\ﬁ

i

Open checkpoint

Checkpoint 1

Overview Checkpoints

Current phase
Planning phase

Welcome to the start of your develop
focus on reviewing our company valug
set for you.

Due

360 Review Recommendation
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ELMOHR

Mobile App

AVAILABLE NOW COMING NEXT
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Payroll
depth and breadth

Payroll that works Single source of
for you, with truth for your most

Removing friction
from payroll

best-of-breed important . !
migration

partners workforce data
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Investing in

HR Core
Platform

AVAILABLE NOW COMING NEXT

Joy - ok
. Position-Led Organisation Model
@ Insights

N :
303 Workforce Design

[E> Re-imagining Documents

Workflow v2




[HL[XO | Commercial in Confidence AVAILABLE NOW COMING NEXT
® ® ®
Re-Imaginin e oo
@ Greg Goosenburg

©  Greg Goosenburg v P Do« gy Gomesiar gy enon te « O8R4 198

ACtiveies Docs Mew Carcor Payment cetads

Documents -, o=

Name Category

[a) Forklift Operator License

580 KB PDF Licenses

"‘Data consistency and no _
more duplicate entry” -

Oriver's Liconse

R Standard hews

=2 F.’li-‘;lftl ‘!o} won'

First Name Last Name
@ Background check

Greg Goosenburg

Health Clearance
V. iateioment e et

@ Waorking with Winerable People
VNI WA ” Mo unarabie ot

Operating Uicense
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#1 Human Control
#2 Inclusivity
#3 Value and model alignment

#4 Transparency

#5 Privacy

ISO 42001

Al Management System
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What if..you could answer any
people or HR question in seconds -
without relying on a data analyst?
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- #
Introducing | A-powered’

ELMO
Insights

AVAILABLE NOW COMING NEXT
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Watch the demo
of ELMO Insights
here.

— —— @ - w— . s »

T ———— - — - W — - e e b -
D i I I
v o— el e I e e I R S I X



http://www.youtube.com/watch?v=sldKx-GDmrg
https://youtu.be/sldKx-GDmrg

Commercial in Confidence

90%

of jobs expected to

be impacted by Al

AVAILABLE NOW COMING NEXT

86%

of organisations
are expecting
headcount change
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- #
Introducing | A-powered’

Workforce
Design

AVAILABLE NOW COMING NEXT



e

HR Admin

Build your capability
framework in moments,
not months

Manager

Managers identify skills
gaps that exist today

AVAILABLE NOW COMING NEXT

Oo

T2

Employee

Employees get
personalised learning
plans generated by Al
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S eid o
Watch the demo of ?—} =
Career Development B -
here. x -



https://youtu.be/IKX-Fj8bIgs
http://www.youtube.com/watch?v=IKX-Fj8bIgs
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( WORKFORCE DESIGN )
Capability Forecast

Understand Al's impact before it hits

“Which roles in my
organisation are most
at risk from Al?”

“Where should |l invest
in reskilling?”

High Impact (o]
Rapid Disruption

Al advances faster than expected (12-24
months). 20-30% workforce reduction
industry-wide

Timeline 12-24 months

Probability 25-30%

Moderate Impact
Steady Evolution

Gradual Al integration over 3-5 years
(most likely at 45-50%). 12-18%
workforce reduction industry-wide

Timeline 36-60 months

Probability 45-50%

Minimal Impact
Al hits capability plateau

Al hits capability plateau, limited practical
impact. Only 3-8% workforce reduction

Coming in HI

AVAILABLE NOW

COMING NEXT

65%

Impacted Capabilities

W/

44%

Capability gaps

J/

24%

Impacted Job Roles
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C WORKFORCE DESIGN

Scenario Modeller

Org design, dynamic recommendations
and workforce planning

“How could my
structure evolve to
address Al disruption?”

AVAILABLE NOW COMING NEXT

B Home > Workforce Design

> Workforce Design
Alex Smith v

£83 Administration

500 5 EB 348 a
Total Headcount Degartments Total capabilities oo
(R Home
<& ELMO Assist
Al Automation Impact Projections
%) Workforce Design
® Profil View: Departments v Location: All v Dashboard  Org chart
B High Impact o
2, My Team Rapid Disruption
v Al advances faster than expected (12-24
Leave months). 20-30% workforce reduction
industry-wide
3 Documents
Timeline 12-24 months Position
o .
© Learning Probability 25-30%
Department Design
Team asD
{& Performance et
Moderate Impact Emloyme ¢
® Remuneration
Steady Evolution
D survey Gradual Al integration over 3-5 years Position Position o Position
(most likely at 45-50%). 12-18%
db Analytics workforce reduction industry-wide Deportment Desgn Department Department sesion
Team ® Team Team ALD
o i Timeline 36-60 months Locatian Location v Location Sydney
<aRecruitment Emplayee Employee vacant Empioyee @
Probability 45-50%
[> contracts
B3 Expenses =z Img
Al hits capability plateau
Al hits capability plateau, limited practical
impact. Only 3-8% workforce reduction =] i Reet

Powered by ELMO Software

Product Vision
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C WORKFORCE DESIGN

Career Lattice

Enabling personalised career
design and growth

“How can | support
personalised career
development for staff?”

AVAILABLE NOW COMING NEXT

G Ront@areer explorer > Product Management
X Compare with my skills

Product Management
§  Blake Schmidt v " ; ; i i
Explore careers within the Product Management job family Senior Business Analyst
The Senior Business Analyst role is pivotal for bridging the
[ Home gap between complex data and actionable business
Q Search by role title... | All roles Vertical Lateral strategies. This role demands a blend of analytical prowes
® Profile and collaborative spirit to drive informed decision-making
Express my interest for future openings X Fit Gverviaw
cu Based on your assessment results and role’s requirements
85 5
Sasha Brown ey Overall match, % Matching capability levels
sasha.brown@email.com - Talent Manager
2 3
The Talent team will keep your profile in the internal talent et Ercecding levels o
pool, and reach out if a Senior Business Analyst position
. Core capabilities
becomes available. olutions, driving

Core capabilities are shared across entire organisation

Communication (verbal) v aja
Matching

Cancel 5 Express interest Communication (written) -

1 level exceeding

Product Owner

Collaboration 173
o 288 lswigan
Lead agile sprints, delivering iterative product Refine product roadmaps, aligning with mi
e e
© Set as career goal

Potential fit 70 %

Powered by ELMO Software

Product Vision
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Tying It All Together

0, O O, O ®

Capability Capability Scenario Update Career
Framework Forecast Modeller Framework Lattice
Complete the Content Model removing Reflect changes Each person
framework & run creation is 60% of content & add 'Utilising sees a clear
capability flagged as a writing capacity Al for content development
assessments for diminishing & cross-skill writing' as a new plan and the
your team. skill set. those employees. capability. path t°| their
next role.

All connected through a single platform.



We've got
big plans
but we need
your input

The Product Portal is the cornerstone of
our consultative feedback framework
for our customers.

Product Portal
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Recap and
what'’'s next

Morning Tea Customer

& Genius Bars User Groups
e Integrations Designing forward:
e Payroll skills and paths

e Insights

Chief Customer Officer
Sarah Dart

ELMO
Empowered
Sigh Up




Designing forward:
skills and paths

Customer Ex perience Tea m
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Who are we?

Solutions Director Director of Customer
Bree Roberts Success ‘
Tahni Morrison
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Designing forward:
What we will cover

Workforce Design in Action

e Part I: Building the foundation: Role Design

e Part 2: Architecting your organisation with Al

e Part 3: Mind the Gap: Mapping your next steps
e Platform Demo: Career Development in Action

Breakout Group Discussion & Worksheets:
e Where are you today?
e Where do you want to be?







Learn from your peers, see

what's possible with workforce
design using Al, and leave with
a framework to start differently



Workforce
Design is
complex
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From Tactical to Strategic HR

The Old Way The New Way

Static Career Ladders Dynamic Capability Networks
e Fixed Pathways e Personalised journeys

e One Size Fits All e Multiple pathways

e Limited flexibility e skills-based growth

e slow to adapt e Future-ready teams

Executive

Adaptive
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Understanding the Workforce Design journey

Personalised
Learning

Capability
Framework

Targeted learning
plans; Turn gaps into

. Structured capability learning paths. .

Foundations framework; Aligned Assess & Continuous
Role definitions & to role.s qtr)d | Analyses Learning activated Workforce Design
shared data clarity; organisation goafs.
Shared capability o Manager-led - cer.

: Capability library created . Track capability uplift;
expectations. assessments; Gap Plan for future skills.

analysis and insights.

Organisational .
structure defined Manager assessments Career conversations

Business impact: Stronger internal mobility, better workforce planning, and improved retention
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This sets up a simple but powerful idea:
understanding your current reality is _
the most practical place to start. '




e.O
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What do we mean by
role design?

Roles with Roles with current
accurate & Position
consistent Titles Descriptions

Roles grouped

into Job families
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Mapping out a Job Family

Director of Customer
success

Team Lead, Technical Principal Technical
Success Managers Success Manager

|

Principal Customer Team Lead, Value
Value Manager Managers

Snr. Customer Value

Snr. Technical Success
Manager Manager

Customer Value Manager Technical Success Manager
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Architecting
your org
with Al
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Let’'s Recap!
Al in business today

88% of Alis already in Many
organisations use — often organisations
across ANZ are regularly feel reasonably
already using Al well equipped

93% of Australian HR

The conversation has moved teams and 96% of New Around two-thirds rate

beyond if Al will be used, to Zealand HR teams use Al themselves as well or

how HR leads its impact regularly or occasionally adequately equipped to
meet Al expectations
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How does Al influence workforce design?

Al enabled Workforce Design helps organisations understand the capabilities their

workforce has today and build ones theyll need tomorrow - turning insight into
focused development, in moments not months.

Clarity on capability Faster time to impact

Know what competencies you have, what Meaningful development outcomes in days,
matters and where to focus not months
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Most important skills for greater impact

AUS 02\60

31%

Strategic workforce
planning

NZ 28%

Understanding HR
compliance/legislation

- —

29%

Ability to predict
trends/insights based on
historical data/predict
future challenges

26%

Ability to support Al
adoption or automation
in HR processes

28%

Ability to support Al
adoption or automation
in HR processes

=i

23%

Understanding of
financial principles
and alignment with HR
metrics



Mind the Gap:
Mapping your
hext steps




“A goal without a
plan is just a wish.”

— Antoine de Saint-Exupéry, French writer and
pioneering aviator, author of The Little Prince.
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The most important
step of all

Create clear
Designing learning action plans -
pathways leveraging the
power of Al

Understanding the

gap in skills
capabilities




Career Development
In Action
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HR Leader

People Manager

Employee

Feature  CaOpability Dynamic Employee Personalised
Framework Capability Gap Learning Plan
Assessment Analysis
How it Frameworks created in Automated creation All capability gap Higher engagement
helps days, not months. No of structured prioritised with clear and faster time-to-

consultants required.

evaluation that's easy
for managers

next steps. Employees
without identified gaps
offered growth plans

competency
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We hope you now all feel...

Calmly
motivated

not pressured,
not behind

Seen

“Other people
and businesses
are in the same

boat as us”

Clear

“I know where

we are and
what our next
step is”

Personally
invested

this is about
your growth,
not just the
business

Curious

“I want to
keep this
conversation

going”
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Thank you!




